.\’“‘-?:.E'fxéh"% E/‘E/ EPTAETHPIO AOTEITIKHE KAl XPHMATOOIKONOMIKHE AIOIKHEHE f;é_ko/{?{g’iqs_\%;
. 3 EAAHNIKO MEZOTEIAKO MANERNIZTHMIO &% s poreme vomromnonowe: 18\ =I5

«Epguva yLa tig enyelpnoeLg tng AvatoAkng Kpntng»
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EAAHNIKO MEZOTEIAKO NANENMIZTHMIO
Epyaotiiplo AoyLoTikA¢ Kal Xpnuotootkovoptkng Atoiknong (LAFIM)
TuApo AOYLOTIKAC KAt XPNHOTOOLKOVOMLKNAC
Email: cfloros@hmu.gr
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Elcaywyn

* MAaiowo Zuvspvaotaq « Mvnuovw Juvepyaoiog Msta&u EAANVIKoU MeooyelakoU Mavemiotnpiou,
Owkovoutkou EmpeAntnpiov Mapaptnua AvatoAkrg Kpitng, EmpeAntnpiov HpakAeiou Kat
ErtipeAntnpiov AactBiou».

* 2KOMOG: Eknovnon £peuvag ayopag o€ eTXelpnoels tng AvatoAtknc Kpntng (Nopog HpakAeiou-
Nopog AacBiou) pe okomo:

1. Hkataypadn kal avadeLén Twv mapayoviwy ou ennpeagouy tny kabnuepwvn dpactnplotnta
TWV ETILXELPHOEWV Kall

2. Hkatnyoplomoinon Twv eMSpACEWVY TIOU £XOUV UTIOOTEL OL ETIXELPHOELG ATTO SUCUEVEIG
OUYKUPLEC, OTIWG N e€amAwon tn¢ ravdnuiag kot o moAepog otnv Oukpavia.

* JupuBoAn TG €peuvag:

1. >tn xapogn oTpatnykwy ou Ba EVIoXUOoOoUV TO «ETIXELPELV» Kat Ba BeATLwooUV TNV
OVTOYWVLOTIKOTNTA TWV ETILXELPNOEWV KoL

2. 2tnv mpowbnon napeuBacewyv Pe avanmtuélako ntpoonpo, oe Mepldbepelako kat EBviko eminedo.

* Emotnpovikog YrievBuvog: Kabnyntrg Xpriotog OAwpog, Mehog ZupBouliou Atoiknong EAMETA, T.
Avtutputavng Epsuvac.

* Mopag YAoroinong: EAAnvikO Meooyelako Mavemotrpo, Epeuvntikd Epyaotriplo LAFIM, Tunua
/AOYLOTIKAC KoL XpNLOTOOLKOVORLLKAG.
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Me0BodoAoyia

* M€0060o¢: Online EpwtnuoatoAoylo 29 epwtnocewv, 5 Oepatikwv
EVOTNTWV

e Asiypa: Emiyepnoelc 0OAwv twv KAASwv 1tou dpaotnpLlonolouvtal oTn
AvoatoAkn Kpntn

* Nepiodoc dewypatoAniac: B’ E€apnvo 2022

* AplOpOC anavtRoewv: riepimou 300 eMLXELPNOEWV
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A. NAnpodoplaka Ztolxeia
* Nouikn) Mopdn Enxelpnoswv : 56,4% Atoukn Enxelpnon -14,8%
Avwvupun Etatpia

* MeyebBoc emixelpnoewv — Tnpnon Aoyotikwyv BLpALwv: 81,8% MoAv
uikpn- 61,2% AmAoypadLko Zuotnua

* MepLoxn Apaotnplotntac: 55,3% HpakAelo

* Topeac Apaotnplotntog:

1. 36,8% Mapoxn Yrnnpeolwy,
2. 26,5% Eumoplo,

3. 9,6% Blopnyavia
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B. Emyepnoelc - Navénuia - TpExovoeg e€eAiéelc

* Nooo ennpeaoctnke o KUkKAo¢ EpyacLlwyv TnC emxeipnong coc oo tnv
UYELOVOLLLKN KpLon;

@® Msiwon 2 50%
@® Msiwon 2 30%
© Meiwon 2 15%
@ Kapia petaBoi)
@ Augnon

‘ . EPTAETHPIO AOTITIKHE KAl XPHMATOOIKONOMIKHE AIOIKHEHE
I TMHMA ADTEZTIKHZ KAI XPHMATOOIKONOMIKHE




B. Emelpnoelc - MNavdnuia - TpExovoeg e€eAiéelc

* [oLoL armo ToUC KATWOL TapAYOVTEC KOTA TNV TPEXOUCA CUYKUpPLa Bal ETtNPEACOUV MEPLOCOTEPO
NV dpaotnpLloTNTA TNG EMLXELPNONG 0OG;

AUEnon epyatikou KoaToug 68 (23,4%)
Meitwon karavdAwang 119 (40,9%)
[ewmoATIkr apepaiomuo 00 (16,9%)
AUgnon koatouc davelopol 26 (9,6%)
AUgnan LeTagopikoU KoaToug 80 (27,9%)
AU€non koatoug A" uhu 115 (39,5%)
AUGnON Tiuw VEQYElC 181 (62,2%)
[TAnBuwpiopoc 97 (33,3%)

LAk
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B. Emiyelpnoelc - MNavdnuia - TpExovoeg e€eAiéelc

* [ola petpa / Spaocelc mpemnet va AnpOouv yLa TNV avaoXeon TwV EMUTTWOEWVY ATtO TNV Kplon otnv
Oukpavia;

NEar [ETpa oTnpIcNC o€ EBUK... 114(39,2%)
Meicon OA / Eidikob ¢opo... 168 (57,7%)
AUgnon katuratou pioBou 30 (17,2%)
NEOG £VeQYEIaKaC OYEOI0OLOC 106 (36,4%)
[poypapar E€oikovopwAuT... 33 (11,3%)
Apdoeic ampiceic emmedo k... 86 (29,6%)
EKUETAAAEUN KOTAOATU. . 70 (24,1%)
[pdaBaon o€ ypnpartodorik... 19 (27,1%)




B. Emelpnoelc - MNavénuia - TpExovoeg e€eAilelc

e Katd tn yvwpn oog o€ oo otddlo TN Kplong Bploketal To cUVOAO TNG ETILXELPNMOATIKAC
SpaoTNPLOTNTOC OTO TPEXOV XPOVLIKO SLaoTtnuo;

@ 01 5UoKoec ouvBrikeg Exouv TaPENDEl

® O ourikec Ba duakoAEywouv
TIEPIOOOTEPO OTO APECO PEMOV

O 210 péxov Xpoviko SidaTnua eviotiovral
01 dUOKOMITEPEC OUVBNKES

@ Levyvwpidw/Aev amaviw

‘ ‘ EPTAETHPIO AOQTIETIKHE KAI XPHMATOOIKONOMIKHE AIOIKHEHE o& %1?%
I TMHMA ADMETIKHE KAI XPHMATOOIKONOMIKHE § E



I. Asttovpyia Emiyeipnonc

e Koatd tn Asttoupyla tng EMIXEipNONC 0AC TTOCO LKAVOTIOLNLEVOL ELOTE OO TIC CUVAAAQYEC COC YLOL TNV TTAPOXNA
TWV KATWOL uTtnpeotwv (cupBatikéc-PnLakec);

APKETA/ ATIOAYTA
IKANOTMNOIHMENOZ

B Tpame(lkeg & XpNUOTOMLOTWTLKES

METPIA/AIFO IKANOTOIHMENOS Yrnpeoiec (SupBortikéc Ynpeoied)

B Tpamellkeg & XpNUOATOTLOTWTLKEG
Yninpeoieg (Wndrakég Ynpeoieg)

AMNOAYTA/APKETA AYZAPESTHMENOZ
APKETA/ AMIOAYTA IKANOMNOIHMENOZ

0% 10% 20% 30% 40% 50%

B Erupelntipla — FTEMH (ZupBatikeg

METPIA/AIFO IKANOMOIHMENOZX Ynnpeoteg)

B ErupeAntipla — FTEMH (Wndlakeg
YMinpeoleg)

AMNOAYTA/APKETA AYSAPESTHMENOZ

0% 10% 20% 30% 40% 50% 60%

‘ ‘ EPFTAITHPIO AONEITIKHE KAI XPHMATOOIKONOMIKHE AIOIKHEHE
I TMHMA AOTIZITIKHZ EAI XPHMATOOQIKONOMIKHE




I. Aewtoupyia Emyeipnong

* Mou amevBuvOnkate yLa tn ZTeAEXWON TNC EMLXELPNONC OOC:

WyeNiec o€ eonuepidec-1o...
OAEA

-T0Ipele¢ eUpeanc-iadear...
[ pogeia dlaouvdeang Mav...
HuEpec Kapiepag

Oiloug ke ywaolc
EmeAnmpia

134 (46%
B4 (22%
12(4,1%

0 (3,1%
11 (3,8%
208 (71,5%

E
‘ ‘ EPTAETHPIO AONITIKHE KAI XPHMATOOQIKONOMIKHE AIOIKHEHE o
MITIKHEI KAIXPHMATOOIKOMNOMIKHE




I'. Aewtoupyia Emyeipnong

® [la mmola Ao TLC TTAPOKATW ELOLKOTNTEC AVTIMETWTTLoaTE SUOKOALA oTNV E€EVPEDN TOU
KATAAANAOU TTPOCWTILKOU);

AiguBuv 16 (5,5%)
NoyioT 55 (18,9%)
[npogopikng 42 (14,4%)
TEYVIKO 57 (19,6%)
[papareio 29 (10%)
[owAnT 75 (25,8%)

Epyamko 116 (39,9%)




I. Aertoupyia Emyeipnong

* [olol armo TouC KATWOL CUVTEAEOTEG TNG TOPOYWYN S EMNPEALOUV TIEPLOCOTEPO TO KOOTOC TNG
ETIXELPNONC oaC;

EQyaTKO Koo 129 4. 3%)
Gopohoyia 19 (66,3%)
Aagahamkéc elagopéc 166 (57%)
EVEpyei 196 (93,0%)
Metagopiko koatog
KOoToc Evotuuarag A Tey..
Koaroc A Uk

T
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TMHMA AOTIZITIKHZ EAI XPHMATOOQIKONOMIKHE




I. Asttoupyia Emixeipnonc

* [oLeC Ao TLC TTAPAKATW EVEPYELEC-OpAOELC Oal avaAapBAvaTe yLo TNV MEPALTEPW TPowBNOoN TNG

ETIXELPNONC oaC;

14 (135%

1hexTpovK 1 dlognpion-Sociall..

LUlIpeToy o€ ExBéoeic-Luvedpia 84 (28,9%)

UVEYOTIQ e DIaQNUIOTIKA €Tal... 54 (18,6%)
[pdakqun emmAéov TwhnTav 46 (15,8%)
LUVEpYOIDia e AVTITTpoaWTIOUG 39 (13.4%)

Evpaon o¢ emayeuarikouc k... 35 (12%)

LUVEQ\OOTEC- OUVEQVEIEC Equ).. 08 (23,4%)

[
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A. NMnyég Xpnuatodotnong - Emevduoelg

* Mota amo tic mapakatw Mnyec Xpnuatodotnong Oswpeite OtL pmopel va cUPPAAEL GNUOVTLKA
oTNV avartuén tng mXeipnong oag;

Avarrrugjakog Nopog
[ooypdpara E2ITA

Tayeio Avakapyng
[lepipepeiakd Mpoypdupara
Ayporika Tpoypdpuatal Lea...
E peuVTIKa POy papaTo
At mooypauaro

111 (38,1%)

204 (7%
90 (30.9%)

98 (33,7%

27 (1.9%

19 6,5%)

24 (8.2%

LAk
‘ ‘ EPTAETHPIO AOQTIETIKHE KAI XPHMATOOIKONOMIKHE AIOIKHEHE oﬁ %'?%
TMHMA ADMETIKHE KAI XPHMATOOIKONOMIKHE § E




A. NMnyég Xpnuatodotnong - Emevduoelg

e Y€ TIOLO ATTO TLG TMOPOKATW Katnyopiec Aamavwy, oTeVETE OTL XpeLlaletal xpnpotodotnon-
gvioyuon n enweipnon oagc;

Knipiakég Eykaraotdoeig
TeXMIKEC YTTOOOUEG
Whoiakog EEoTAIoNAS
Auheg Aaaveg
MigBoAoyikd KoaTtog
[veupaTika Aikaiwyata 15 (5,2%)
Mnxavoloyikog E€oAIopog 91 (31,3%)
Aormog E¢omAiopog 55 (18,9%)
[1poBoAr - AikTUwon - E Sh... 85 (29,2%)
AIToupyIKES BaTTAVEC 104 (35,7%)
MeTagopd Texvohoyiag 16 (5,5%)
MAPKETIWK-2UUBOUAEUTIKN

113 (38,8%)
60 (20,6%)
148 (50,9%
32 (1%
— 139 (47,8%)

63 (21,6%)

‘ ‘ EPFTAITHPIO AONEITIKHE KAI XPHMATOOIKONOMIKHE AIOIKHEHE o\.‘jp‘ Q‘%‘
I TMHMA AOTIZITIKHZ EAI XPHMATOOQIKONOMIKHE { l:i-éi
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A. NMnyég Xpnuatodotnong - Emevduoelg

* [olo amno ta mapakatw Eidn Evioxuong Ba B€Aate yla tnv enxeipnon oag;

it

Oopologkd omoley
Aonyrobonk Mot
Tdornan Mofilopkol romoug




A. NMnyég Xpnuatodotnong - Emevduoelg

* Nwc motevete OTL oL Tparmelec unopolV val UTIOOTNPLEOUV TNV ETILXELPNON CO;

Kepdhaia kiang 194 (66, /%)
Leasing

Factoring

AvaidpBpuwon Tpamedikou 0...
Aogaion moTwoEw
Tapetakn Olayeloion/ TAnpw..
Emevburikd mpoiovia
EloayuyéC - eCayuyéc
Yonuarodomon emevduoew

42 (14.4%
B (2.7%)

B8 (30,2%)
28 (96%)

49 (16,8%)

70 (24 1%

15 (5,2%)
126 (43,3%

[
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A. NMnyég Xpnuatodotnong - Emevduoelg

* Moloucg armo touc mapakatw MuAwveg tou Ba evioxuBouv pEow tou Tapeiov Avakapyng
Bewpeite OTL unopel va aflomoloeL n emLxeipnon oag;

Mpaaoivn MetéBaon 95 (32,6%)

Pnoiakdg MetaoynuaTiopog 171 (58,8%)

Kaivotopia, Epeuva & Avartuén

Avarrruén Oikovopiwy KNpakag
HEOW Zuvepyaaiwy, E¢ayopuwv...
E¢woTpépeia 94 (32,3%)

0 90 100 150 200

‘ ‘ EPTAEXTHPIO AOTIEZITIKHE KAI XPHMATOOIKONOMIKHE AIOIKHEIHE
I TMHMA AQTIZTIKHE EAI XPHMATOOIKONOMIKHE




E. O poAo¢ EmpeAntnpiwyv kat Ekmatdsutikwy Idpupatwyv

[Toounon ZvEpyaTKWy 0y..,
LUpBoueunn | Consling
LE(INIpIc | EKTai0euan
Coaching - Mentoring
Tlapoyn umoojun/ Geplok...

PR 18 (26,8

T8 (068%)
% 1344

LA
‘ ‘ EPTAETHPIO AOTITIKHE KAl XPHMATOOIKONOMIKHE AIOIKHEHE »::l:e‘ﬁpIr Q'%
I TMHMA ADTEZTIKHZ KAI XPHMATOOIKONOMIKHE g E*

* Nwc motevete OTL Ta EmipeAntripla Lmopouv va urtootnpiéouv Tnv enxeipnon oag;

Emyeipnyamké ouwvrr']0£|g_144 149,5%)

16 (605%)
9677



E. O poAo¢ EmpeAntnpiwyv kat Ekmatdsutikwy Idpupatwyv

* Nwc motevete OTL Ta Avwtata Ekmatdeutikd 16pupata prnopoulv va urtootnpiéouv TNV enxeipnon

Foeonn| Kcuvompia—‘ 75 60.1%)
N 175 60,14
I, 01 1
I 67 (23%)

Topoyuroopin Oepporort,. N 43 (4%

LupBoudeurikn /Consulting

Leunapi/ EXTaioeuan

Coaching - Mentoring

LA
‘ ‘ EPTAETHPIO AOTITIKHE KAl XPHMATOOIKONOMIKHE AIOIKHEHE »::l:e‘ﬁpIr Q'%
TMHMA ADTEZTIKHZ KAI XPHMATOOIKONOMIKHE g E*




ZuuepaopaTo

H dpaotnplotnta twv enelpnocwy tng AvatoAlkng Kpntng exel SuokoAeY el
adov emnNpeAlETOL ONUAVTILKA A0 TNV aU&Non OTLC TLUEC EVEPYELOC KOl TwV A’
LAwV. EmtBupouv peiwon tou ONA / Elbikou dopou KaTtavaAwong Kal LETPOL
otnpenc oe EBviko enimedo.

AVTILETWITLOUV ONHUAVTIKEG SUOKOALEG OTNV EEEVPEDT EPYATLKOU SUVAHLKOU,
aAAa ouveyifouv va epmotevovtal diloug / ywvwoTtoug yia TV oTEAEXWON TwV
ETILXELPROEWV.

H popoloyia kal aoPaloTikeG ELOPOPES EMNPEATOVV TIEPLOCOTEPO TO KOOTOG
TWwV EMLXELpNoewV. Emiblwkouv xpnuatodotnon HEcw Tpoypoppatwy EXMA kat
Tou Avarttuélakou Nopou Kot BEToUV we MPOTEPALOTNTA TLC ETILXOPNYNOELG KoL
TNV emdotnon tov pUoboAoylkou KOoTOoUC.

2e otL adopa 1o Tapeio Avakaudng emdlwkouv va a€LlomoLioouV Twv UAwveL
TOU PNPLoKOU HETACKNUOTIOHOU KOl 0lyVOOUV TNV QVATTUEN OLKOVORLWV
KALLOLKOLC LECW CUVEPYOAOLWV KOl EEQyopwv.

TeAog, 000 ta ErpeAntipla 600 Kot to MavernioTipLo. Lopouv va naiouv
ONUOVTIKO POAO OTNV UTIOOTAPLEN TWV ETIXELPIOEWV HEOW 2EULVAPLWY,
JupBouAeutikng, aAAa kat Epsuvac & Kawotoutlag.

. EPTAETHPIO AOMETIKHE KAI XPHMATOOIKOMOMIKHE AIOIKHEHE Fre” N e NESY
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KaOnyntn¢ Xprnotoc ®Awpoc¢
EAAHNIKO MEZOTEIAKO MANERNIZTHMIO
Epyaotiiplo AoyLoTikA¢ Kat Xpnuotootkovoptkng Atoiknong (LAFIM)
TuApo AOYLOTIKAC KAt XPNHOTOOLKOVOMLKNAC

Email: cfloros@hmu.gr
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